
Sunset to Sunrise –
MIGRATION MANAGEMENT

Are you struggling to support both your legacy 
system as well as your Oracle Implementation?

Is your Oracle Implementation delayed due to 
demands on legacy application?

Are you looking to free up your key resources for 
your Oracle Implementation?

In an implementation life cycle, there are three 
key phases.

• Managing the legacy application

• Implementing the new application

• Sun setting the legacy application and 
supporting the steady state of new application.

These three phases overlap each other 
considerably causing the IT Management to 
stretch itself. Imagine a scenario where the legacy 
application is completely managed, leaving the 
key resources to concentrate on the most 
important Oracle Implementation. 

With key resources available for the task, the 
implementation schedule and the business 
requirements are covered substantially. This 
effectively de-risks the project from many of the 
obstacles.

When these three phases are linked together, 
considerable advantages can be derived.

Sunset - Managing the legacy application:

In each company, the people who manage the 
legacy application are the ones who have 
considerable knowledge of the business 
processes and user requirements. It is the active 
participation of these resources that ensures 
successful implementation of the new ERP. 

Companies face challenge in effectively dividing 
their time between managing the legacy 
application and managing the new 
implementation.

Thirdware help in taking over and managing the 
legacy application with minimal and required 
supervision. In the process, releasing these key 
resources to concentrate on the new 
implementation. Thirdware provides SLA based 
management services which ranges from 
technical support to complete support desk 
operation.
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This helps the core implementation team to focus 
on site preparation and migration. With its 
factories on Migration, Configuration and User 
Care, much of the repeatable tasks are handled 
offsite, leaving the core implementation team to 
focus on meeting the implementation tasks.

Support Steady State of Oracle:
With large roll outs, there is a need for 
continuous take over of new sites, integrating 
them to the support  desk and managing the 
steady state.

Thirdware Oracle Support Services works in 
conjunction with the legacy application 
management team and Repeatable factories 
team to ensure continuity and seamless 
management of the transition. Thirdware 
provides SLA based services on all areas of Oracle 
Apps management.

Thirdware Advantage

Thirdware’s has been helping companies like Pfizer, 
Ford Motor Co help roll out their solution across the 
world. Thirdware with its unique right-shore based 
Oracle roll-out methodology has been helping to 
reduce the Onsite project time significantly leading to 
savings in overall launch time and cost. More 
importantly accelerate the roll-outs enabling multi-site 
parallel launches with certainty.

Implementing the new application:

Implementing the new application is intrinsically 
linked to the legacy application. The link comes in 
the form of migration of data. In the case of roll 
out, with regional legacy models, the problem is 
even more acute. And Implementation team is 
stretched between migration tasks like 
configuration, migration etc and core tasks like 
gap analysis, customization and go live.

Thirdware seamlessly integrates legacy 
management with the implementation and roll 
out. With Thirdware’s management of legacy 
application, advance head up can be provided for 
gaps ahead of a roll out.
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