Customer Success Story

Application Transition & Ongoing Support

COMPANY

A large Automotive Major in the Fortune 500 list with
Operations across the globe. Thirdware has been
providing services and supporting the organization
for more than 10 years now.

BACKGROUND

The automotive major was using a legacy system to
manage the customer information. The legacy
application which included a variety of technologies
was the system of information for all customer
related information across the global operations
maintaining vital data on customers, demography,
purchase details and vehicle line information. This
system had multiple global systems providing or
updating data into it and was the source of customer
information to all systems and departments across
the enterprise. This information in the form of
datawarehouse was used for detailed customer
analysis with respective Bl tools. The application was
being supported by another service provider.

The relationship with this service provider ended and
the customer chose Thirdware to transition the
application and to provide the ongoing support.

CHARTER

Due to the departure of the existing service provider,
the automotive major expected a short turn around
time for take over of support and ongoing operation
of the application. The objective was to minimize the
risk of any disruption to the customer / business
process and provide an effective Knowledge
Transfer.

The support requirement consisted of Level 2
Application support which ranged from User Related
queries to administration and data management
activities.

SOLUTION

Thirdware in record time identified the core team
that was to be a part of the transition team who had
the right mix of skills and capability. The required skill

set ranged from Mainframe to Oracle PL/SQL to SAS
and Teradata. Armed with our time proved
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the team diligently went about identifying and

putting in place the required steps/ KT Plan to
transition the support desk to Thirdware.

Thirdware also re-badged some of the key resources
of the existing team / earlier provider to Thirdware
rolls to retain some of the critical knowledge of the
application for ongoing support.

Based on the KT Plan devised by the core team and
with the assistance of the existing team members the
required / relevant knowledge base was created and
disseminated across the team.

All this was done with no disruption experienced by
the business or customers.

NEXT STEPS

Customer and Thirdware are now focused on making
improvements to the existing application set. At the
same time roadmap is being defined to replace the
application based on new technologies and which is
adept at handling the future business process needs.

THIRDWARE TECHNOLOGY PRACTICE

A Handled large Developmental Projects in APAC,
EMEA and USA

A 300+ person years of Experience

A Dedicated COE focused on building the talent and
providing require technical and architectural
support based out of Chennai

A Completed 60+ Projects

A 100+ Resources deployed on Ongoing production
support engagements

A Provides offshore: onsite support for critical / SLA ¢
A applications

A Also focused on Application Integration
assignments ¢ Both Custom & Product based

A Technology used J2EE, Oracle, Microsoft
Mainframes & related technologies
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HIGHLIGHTS

oYe/ 0
Global Auto Major

Location

India / US

Industry
Automotive

Solution
Application Support
Knowledge Transition

Technologies
Mainframe
SAS

BO
Oracle-PL/SQL
Teradata

No of Locations/Markets
15

THE THIRDWARE
ADVANTAGE

In order to effective transition

and to provide continuing

support, the customer relied on

Thirdware to provide two key

elements i.e., knowledge of

business and experience in

handling technology. The

support takeover was facilitated

by three key elements

A Knowledge of Automotive
Business

A Quick and effective
knowledge transition

A Ability to bring in and handle
the entire technology
spectrum

Thirdware

ON TIME. WITHIN BUDGET.



